
 
 
 
 
 
 
 
 
DATE:  March 27, 2023 
 
TO:  Mayor McNamara 
  City Council 
 
FROM:  Carrie Hagerty, Finance Director 
 
RE: Financial Discussion – February 2023 
 
 
The monthly report provides information on General Fund revenue and expense performance through February 2023. 
The 2023 budget was approved with expenses of $192.9 and revenues at $193.1 million. The report also includes 
performance of major revenue sources for the Redevelopment funds and capital improvement program.  
  
GENERAL FUND REVENUE PERFORMANCE 
 

 
 

Statewide revenues, including use tax and income tax are under budget after one month disbursement, while replacement 
tax is significantly over budget. Other major revenues are delayed by one to two months and the City’s first receipt should 
be in March. Many of the other revenue sources are showing under budget due to timing of receipts. Intergovernmental 
revenue is over budget due to reimbursement from the Winnebago County Community Health Board Grant for the Police 
Crisis Co-Responder Team program. The fire shop generated $541 in revenue for mechanical work performed for outside 
agencies in February. 911 Division generated $17,263 in revenue for 911 dispatch fees in February.  

CITY OF ROCKFORD GENERAL FUND

YEAR-TO-DATE FINANCIAL REPORT
AS OF FEBRUARY 28, 2023

YTD YTD PROJECTED PROJECTED
2/28/2022 2/28/2023 YTD OVER OVER PROJECTED 2023 OVER OVER
ACTUAL ACTUAL EXPECTED (UNDER) (UNDER) ANNUAL ANNUAL (UNDER) (UNDER)

YTD YTD REVENUE BUDGET PERCENT REVENUE BUDGET BUDGET PERCENT
MAJOR REVENUES
PROPERTY TAXES -                      -                   -                        -                  0.0% 47,760,958     47,760,958      -                   0.0%
SALES TAX (0 of 12 payments) -                      -                   -                        -                  0.0% 29,000,000     29,000,000      -                   0.0%
USE TAX (1 of 12 payments) 676,157             681,294          689,908               (8,614)            -1.2% 5,788,931        5,797,545        -                   0.0%
INCOME TAX (1 of 12 payments) 1,094,684         1,295,613      1,389,819           (94,206)          -6.8% 21,621,720     21,715,926      -                   0.0%
PHONE UTILITY TAX (0 of 12 payments) -                      -                   -                        -                  0.0% 2,500,000        2,500,000        -                   0.0%
REPLACEMENT TAX (1 of 8 payments) 3,411,103         1,873,678      1,071,850           801,828         74.8% 13,801,828     13,000,000      -                   0.0%
TOTAL MAJOR REVENUES 5,181,944         3,850,585      3,151,577           699,008         22.2% 120,473,437   119,774,429   -                   0.0%

OTHER REVENUES
LICENSES AND INSPECTIONS 411,712             607,855          1,008,883           (401,028)       -39.7% 5,652,272        6,053,300        -                   0.0%
UTILITY TAX 805,871             1,585,677      1,807,933           (222,256)       -12.3% 10,625,344     10,847,600      -                   0.0%
OTHER TAX 126,143             466,319          330,833               135,486         41.0% 2,120,486        1,985,000        -                   0.0%
INTERGOVERNMENTAL 463,426             2,883,342      899,250               1,984,092     220.6% 7,379,590        5,395,498        -                   0.0%
CHARGES FOR SERVICES 4,075,256         4,566,918      4,547,757           19,161           0.4% 27,305,701     27,286,540      -                   0.0%
FINES 128,363             143,707          248,350               (104,643)       -42.1% 1,385,457        1,490,100        -                   0.0%
MISCELLANEOUS 67,062               993,787          829,167               164,620         19.9% 5,139,620        4,975,000        -                   0.0%
REIMBURSEMENT FOR SERVICES 1,068,193         2,407,710      2,548,396           (140,686)       -5.5% 15,149,690     15,290,376      -                   0.0%
TOTAL OTHER REVENUES 7,146,026         13,655,315    12,220,569         1,434,746     11.7% 74,758,160     73,323,414      -                   0.0%

TOTAL REVENUES 12,327,970       17,505,900    15,372,146         2,133,754     13.9% 195,231,597   193,097,843   -                   0.0%
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GENERAL FUND EXPENSE PERFORMANCE 
 

 
 
Expenditures are at or under budget through two months. Highlights of expenses to date are outlined below, and detail 
by budget unit is attached to this memo. Salaries will be over for nearly all departments due to the budgeted wage 
adjustments being housed in the Finance Department budget that will be adjusted through the 2023 supplemental 
appropriation ordinance. 
 
Public Safety 

 Regular salaries for the Police Department are slightly under budget. Overtime is over budget at $643,986 or 
18.3%, compared to $495,789 for the same period last year.  

 Regular salaries for the Fire Department are slightly over budget. Overtime is also over budget at $381,154 or 
18.3%, compared to $501,707 for the same period last year. 

 Regular salaries for the 911 Division are on budget. Overtime is at budget at $137,132 or 16.7%. 
   

Public Works 
 Snow and ice expenses total $993,917 at the end of February, or 24.1% of the total budget. 
 Street Division overtime is under budget at $4,815 or 1.9% of the total budget. 
 Road salt expenses through February total $513,511, with $886,489 remaining for future road salt purchases. 
 Pothole patching is under budget at $99,283 or 7.3% of the total.   
 In the Traffic Division, street light electricity is over budget at 18.1%, or $369,235, although this is expected to be 

on budget throughout the year. 
 
 

YTD YTD PROJECTED PROJECTED
2/28/2022 2/28/2023 YTD (OVER) (OVER) PROJECTED 2023 (OVER) (OVER)
ACTUAL ACTUAL EXPECTED UNDER UNDER ANNUAL ANNUAL UNDER UNDER

YTD YTD EXPENSE BUDGET PERCENT EXPENSE BUDGET BUDGET PERCENT
MAYOR 138,530             134,682          163,018               28,336           17.4% 949,771           978,107            -                   0.0%
COUNCIL 72,694               72,972            87,440                 14,468           16.5% 510,174           524,642            -                   0.0%
LEGAL 265,949             325,079          361,162               36,083           10.0% 2,130,890        2,166,973        -                   0.0%
FINANCE 1,246,511         1,046,278      1,674,583           628,305         37.5% 9,419,192        10,047,497      -                   0.0%
POLICE 10,189,905       11,012,407    12,772,130         1,759,723     13.8% 74,873,057     76,632,780      -                   0.0%
FIRE 10,077,201       9,921,106      10,630,305         709,199         6.7% 63,072,631     63,781,830      -                   0.0%
PUBLIC WORKS 2,898,722         2,743,741      3,198,678           454,937         14.2% 18,737,129     19,192,065      -                   0.0%
COMMUNITY & ECONOMIC DEVELOPMENT 2,267,659         644,033          2,406,241           1,762,208     73.2% 12,675,239     14,437,447      -                   0.0%
FIRE & POLICE COMMISSION 537                     3,508               52,369                 48,861           93.3% 314,213           314,213            -                   0.0%
ELECTION COMMISSION 34,419               52,462            230,362               177,900         77.2% 1,382,170        1,382,170        -                   0.0%
HUMAN RESOURCES 132,544             152,428          179,095               26,667           14.9% 1,047,902        1,074,569        -                   0.0%
WORKFORCE INVESTMENT BOARD 65,192               81,841            139,100               57,259           41.2% 834,599           834,599            -                   0.0%
MASS TRANSIT 254,000             258,000          254,000               (4,000)            -1.6% 1,524,000        1,524,000        -                   0.0%

TOTAL EXPENDITURES 27,643,863       26,448,537    32,148,482         5,699,945     17.7% 187,470,966   192,890,892   -                   0.0%
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CIP REVENUE PERFORMANCE 
 

 
 
CIP sales tax disbursements are delayed two months and the first receipt should be in March. Motor Fuel Tax receipts are 
over budget with two disbursements received to date.   
 
DEVELOPMENT FUNDS REVENUE PERFORMANCE 
 

 
 
Redevelopment Fund revenue is 8.5% under budget.  

CITY OF ROCKFORD CAPITAL IMPROVEMENT FUND

YEAR-TO-DATE FINANCIAL REPORT
AS OF FEBRUARY 28, 2023

YTD YTD PROJECTED PROJECTED
2/28/2022 2/28/2023 YTD OVER OVER PROJECTED 2023 OVER OVER
ACTUAL ACTUAL EXPECTED (UNDER) (UNDER) ANNUAL ANNUAL (UNDER) (UNDER)

YTD YTD REVENUE BUDGET PERCENT REVENUE BUDGET BUDGET PERCENT

CIP SALES TAX (0 of 12 payments) -                      -                   -                        -                  0.0% 21,132,988     21,132,988      -                   0.0%
MOTOR FUEL TAX (2 of 12 payments) 879,006 1,171,557      961,552               210,005         21.8% 6,620,352        6,410,347        -                   0.0%

TOTAL REVENUES 879,006             1,171,557      961,552               210,005         21.8% 27,753,340     27,543,335      -                   0.0%

CITY OF ROCKFORD REDEVELOPMENT FUNDS

YEAR-TO-DATE FINANCIAL REPORT
AS OF FEBRUARY 28, 2023

YTD YTD PROJECTED PROJECTED
2/28/2022 2/28/2023 YTD OVER OVER PROJECTED 2023 OVER OVER
ACTUAL ACTUAL EXPECTED (UNDER) (UNDER) ANNUAL ANNUAL (UNDER) (UNDER)

YTD YTD REVENUE BUDGET PERCENT REVENUE BUDGET BUDGET PERCENT
REDEVELOPMENT FUND
HOTEL/MOTEL TAX (2 of 12 months) 285,684             329,883          494,000               (164,117)       -33.2% 2,435,883        2,600,000        -                   0.0%
PACKAGE LIQUOR TAX (2 of 12 months) 119,366             124,420          142,292               (17,872)          -12.6% 772,638           790,510            -                   0.0%
RESTAURANT TAX (2 of 12 months) 609,013             692,052          616,365               75,687           12.3% 4,184,787        4,109,100        -                   0.0%

TOTAL REVENUES 1,014,063         1,146,355      1,252,657           (106,302)       -8.5% 7,393,308        7,499,610        -                   0.0%
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